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“ Equip, adapt and 
  transform 
 people, processes 
and technology ready 
  for the digital age. ”

WHY COSMIC?

Our vision is to inspire people to achieve success in the Digital world. Digital Inclusion is at 
the heart of all we do.  

Founded in 1996, Cosmic is now one of the UK’s leading social enterprises, known for our 
clear, socially-driven outcomes and our values-based approach to working in partnership 
with clients. 

In a world where success relies on the ability to use digital technologies effectively, it is 
increasingly important that everyone has the support, skills and motivation to make the 
most of these resources. 

Considered thought-leaders in the Digital world, Cosmic regularly consults with some 
of the largest businesses and organisations in the South West and is able to add to the 
development of local programmes with key insights from the thousands of businesses we 
have worked with. 

Cosmic helps businesses and organisations grow using new and advanced digital 
technology. Some of our most recent work has been with large public sector organisations, 
not-for-profits, private businesses and professional service companies.



WHY DIGITAL?

People Process

Technology

All business leaders and managers in this Digital world need to be 
able to fully appreciate the strategic place of digital technologies to 
deliver growth, productivity and commercial advantage. It doesn’t 
matter which sector or industry your business is in now – Digital 
pervades all workplaces, all services and all organisations. 

Julie Hawker, Cosmic

Digital is the single biggest driver to 
business change. Digital innovations 
and their impact on businesses and 
organisations are around us every day. 

In 2019 a study found that 82% of 
listed job openings have a digital skills 
requirement; yet 75% of businesses are 
facing a digital skills shortage.*

Cosmic’s programmes aim to provide 
an effective and successful means of 
achieving those skills through advanced 
training, support and mentoring.

Cosmic works with your team to deliver a full range of digital transformation goals. We 
believe a better use of Digital is fundamental to long-term success, and digital skills at all 
levels are the essential ingredient.

* Burning Glass Technologies
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DIGITAL LEADERSHIP PROGRAMME
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WHO IS THIS FOR?
This professional development training programme is designed for leaders and decision makers 
within organisations. The course is best suited for senior executives, managers, business 
owners, Board Members, CEOs and trustees. For organisations to successful undergo Digital 
Transformation, it is important that the leadership team have the skills and confidence to make the 
right decisions. 

Investing in digital skills is a must for every business at this time, but many 
businesses are yet to address this issue at  the senior executive and Board 
levels. Learning how to utilise digital in your business has the potential to raise 
your competitive edge, increase staff satisfaction and raise productivity  
levels too.



FIVE MODULE PROGRAMME

Digital Vision and Strategy:

The programme starts with an opportunity to review your organisation’s vision and strategy for 
Digital Transformation. We will help you to set the scene and discover the key drivers for change 
within your organisation. Setting short and long-term goals will be crucial for the next steps in  
the process.   

Digital Technology:

We start to introduce and explore the new resources that are available to you. The programme 
uncovers emerging and enabling technologies, taking a look at examples and case studies from 
around the World. We also discuss the importance of risk management within this context.

Digital People:

People are at the heart of your organisation and they are the key to the successful adoption of new 
technologies. We discuss the importance of supporting an innovation culture, nurturing attitudes 
towards technologies, and the need for skills training. We also consider your customers throughout 
this process.

Digital Processes:

Processes are the link between People and Technology. In this workshop we discuss new ways of 
working, looking at project management approaches, productivity and process improvements  
– and they way in which Digital can assist with these changes.

Presentation of Projects:

The final workshop is a chance for the learners to share the real time projects that they have 
worked upon, employing many of the lessons learned over the course of the programme. Projects 
will be peer-reviewed and actions and next steps planned.

This course is delivered over five structured workshops, combined with a real 
time project and one-to-one mentoring for the beneficiaries. On average this 
programme is delivered over a six month period. However, we can be flexible 
to your needs.
   



DIGITAL CHAMPIONS

WHO IS THIS FOR?
The ideal candidates to become Digital Champions are key individuals within your organisation 
that show: confidence in embracing change, enthusiasm in helping their teammates, and have a 
positive attitude towards problem solving.  

We recommend taking a “diagonal slice” through the organisation, identifying people that can 
represent all teams and levels of seniority. It is important to ensure that there is representation 
from each division or team, so that the whole staff-group has access  
to a Champion.

A key part of the process of Digital Transformation is making sure that not 
only are the leaders Digitally confident, but the teams around them are 
also supported, and supportive, of the changes. We believe that this is best 
achieved by empowering key individuals throughout the organisation.

PROGRAMME
Over a period of four to six months, new Champions will be trained through workshops and 
mentoring; learning how to carry out their role along with the wider context of digital skills 
awareness. The trainees will develop a project alongside the programme that will help embed their 
learning, create new ideas and provide a feedback link to the IT administrators. 



Trial gadgets for productivity
Feedback link to IT Teams
Beta-test new innovations

Testers

Identify undetected issues
Spot staff workarounds
Mentor teammates

Problem Spotters

Create culture for change
Encourage digital inclusion
Champion new technologies

Advocates

Collate new ideas
Spot new opportunities

Consider customer experience

Innovators

ROLE OF A DIGITAL CHAMPION
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