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The Sector is under tremendous
pressure. Skills and recruitment
continue to be important factors.

Perception that ‘care’ jobs are
low paying, undervalued with no
career progression. Needs to be
addressed and lots happening on
that across the city.

Higher skilled medical/health
professionals need to be retained

and attracted to the City.
Skills and recruitment provision [ Q/;

must be resourced appropriately. somscen  Lrowd o Care

PLYMOU
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UK Lighthouse Labs Network a m

® Plymouth:
B SW Regional Testing Hub

HEALTH AND CARE

Highlights

1. Plymouth selected to the be the SW Regional Testing Hub, part of
the biggest diagnostic lab network in British history

2. Construction work is all but complete. Some equipment has arrived
on site, and training has begun

3. Going to be live 15th Feb — processing tests

4. Al software processing 80% of throughput but need qualified
people to deal with the remaining 20%

5. Located in Estover at the former Underhill Site

6. NHS Operated
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UK Lighthouse Labs Network é

HEALTH AKD CARE

Lessons learned

1. DHSC selected Plymouth
because of aligned
stakeholders and evidence of
Resurgam plans. We
delivered by pulling together
at pace!

2. Bold offering with initial
account management and
mandate

3. Skills & Recruitment —
challenging but being
addressed

Skills
Launchpad

Plymouth
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Health Technology Innovation Hub H

HEALTH AKD CARE

Highlights

1.

2
3
4.
5

Additive manufacturing products

£1.038m Grant offer from Getting Building Fund, via HOTSWLEP plus revenue Grant from UoP
Clean room laboratories for life sciences

3D printing in Stainless, Aluminium and Titanium (One dedicated medical device and one R&D)
R&D 3D printing can be available to other sectors (Defence, Marine, Manufacturing)

Operational from Q1 FY21/22.
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Health Technology Innovation Hub H

HEALTH AKD CARE

Lessons learned
1. Have an oven ready proposal to hand for when funding calls come!

2. Bold offerings including repurposing of existing assets

3. Make provision for training and work experience for young people &
apprentices

= 4.Sell ‘Plymouth’ to key partners and potential collaborators not just
. ;W., _ your immediate sectoral sphere of influence.
oﬁf&:‘ f - ... 5. Plymouth will work up a number of integrated, multidisciplinary
o, . 4. 7. ‘proposals’ that we need/want and ensure individuals have the
3 P m ° mandate to progress opportunities

RESURGAM: PLYMOUTH'S COVID-19 ECONOMIC RECOVERY PLAN




Health Skills Academy

Launchpad
Plymouth
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Repurposing Assets IEI

HEALTH AKD CARE

Opportunity & Need

1. Identify suitable facilities that can be repurposed to
satisfy needs across the City and Sectors

2. Develop a business case (understanding who the
stakeholders are)

3. Establish a project delivery team

4. Understand who gives approval

5. Make it happen




